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Abstract 

The period 2008-2009 was one of change for the Main Library, The University of the West 

Indies (UWI), Cave Hill Campus, Barbados. Not only was there a change in the administration of 

the Library but for the first time in more than ten years, the library underwent a series of 

renovation projects which were intended to make the library space more attractive and 

functional. For the first time many staff members experienced such a comprehensive undertaking 

which included inter alia the refitting of an aging air conditioning (AC) plant room and the 

construction of several new offices. For much of this time the staff remained in place. Concerns 

were raised about the timing of the projects, the thoroughness of the processes, the need for a 

temporary relocation and the general impact of the renovations on the staff. This paper reports on 

the results of a survey which sought staff members' input on how the renovations impacted upon 

them. 
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Introduction 

Since its 1963 inauguration, the Main Library1 has undergone a number of physical and aesthetic 

changes with at least one major renovation occurring each decade. This paper considers what 

impact the renovation projects completed during the period June 2008 and September 2009, had 

on staff at the Main Library, Cave Hill Campus, University of the West Indies (UWI), Barbados. 

It reports on the results of a survey which questioned how renovations at a small academic 

library impacted on the staffs’ health, safety and work environment, and what the staff's 

perspectives were on the planning and communication processes for the renovation projects. In 

this paper the term ‘renovation(s)’ is used to encapsulate both the physical and aesthetic changes 

which have occurred. 

When the Main Library was relocated from temporary quarters at the Deep Water Harbour, St. 

Michael, Barbados to the Cave Hill site, it was initially a single storey building. Shortly 

thereafter a second storey was completed which provided at the time, “10,600 sq. ft. for book 

stacks and readers on two floors and 1,500 sq. ft. of work room accommodations” (University of 

the West Indies, Committee on Library Development 1972, [94]). The projection then was that 

by 1981 a further 20,646 sq. ft. of space, as well as an additional floor to add another 7,500 sq. 

ft., would have been required ([101]). The 1974/75 Departmental Annual Report of the 

University also underscored the need for this space.  

A 1982 extension brought some relief to the space challenges.  A report in the Bulletin of the 

Library Association of Barbados stated that:  

“the extension to the Main Library ... provides 75 percent more space in the 

public services area. In addition, there is a Reader Court, a new Workroom, a 

Bindery, a lunch room, designed to serve as a Conference room as well” (15). 

                                                             
1 The Main Library though recently renamed the Sidney Martin Library will be referred to 
in this paper by its former name. 
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Just over a decade later, in the first semester of the 1995/1996 academic year, the Library 

vacated the second level and moved everything to the first floor, to permit contractors to 

refurbish that area and to construct a new wing comprising two floors. By suspending two floors 

of a new block above the car park area, south east of the existing building, the Main Library 

gained 11,000 sq. f.t of space (“Cave Hill Expansion Project" 1994).    

In the second semester of that academic year, Level 1 was vacated to permit refurbishment of 

this floor. That meant that the entire Library collection was shifted to Level 2. This project 

continued into September 1996. Upon completion of this project the Main Library comprised 29, 

000 sq. ft. on three floors (UWI, Cave Hill Campus 1997, 2001). Despite the increase in the size 

of the plant, the space challenges remained.  Notwithstanding several other subsequent minor 

renovations and building enhancement projects, with the expansion of services and collections 

and the increase in the student population, the physical space of  the library has had to be 

adapted, repurposed and refitted continually to alleviate a growing and still urgent need for 

additional space. The next major renovation activity began in 2008. 

Literature Review  

There is a significant amount of research on renovation projects in many types of libraries 

including academic libraries. Shill and Tonner (2003) report that since 1995 there has been a 

flurry of activity in library buildings in the United States (US). This building activity has 

manifested in new buildings, expansions, renovations and retrofitting of library spaces. Library 

administrators have sought to improve and / or adapt the facilities to meet the demands of 

publishing output, users’ needs, changing technology and space requirements (Shill and Tonner 

2004). By far, user needs and perceptions have fuelled a number of renovations and retrofitting 

projects.  

 

Library renovations and new construction to meet the changing needs of library patrons in this 

technological age have been lauded as successes to varying degrees. From a public system in 

Queens, New York (Albanese 2004) to a Law Library in San Francisco (Kelsh 2006), the 

literature is replete with reports of building projects. These projects range from building an 
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information commons at Mt. Holyoke’s Williston Library in Connecticut to the building of an 

entire library at the new university of California-Merced Campus (Albanese 2004; Shill and 

Tonner 2004).  

While growing collections and demands mitigated by the increased use of technological 

resources and equipment also present strong cases for increased building activities, patrons’ 

needs are most often the driving force behind the ‘flurry’ of building activity. The venerated 

Bodleian Library at Oxford University is not excluded from the move towards a more user 

friendly space. As Walsh (2010) reports, the Bodleian had been ‘reconceptualising’ its space to 

provide “welcoming spaces for users - such as cafes and group-work facilities - where readers 

can relax and interact, while learning” (4). The literature of these remodelling and renovation 

projects shows that these projects result in a higher number of use by students and the general 

public, and that these renovations are greeted with open arms by all parties involved. Much of 

the literature reviewed however, does not state the impact of such renovations on staff, nor 

provide guidelines on how to include staff in this process in ways that value their contribution 

and experience as key stakeholders.  

Where the literature has given some insight about staff contribution to the process of library 

renovations, what has emerged is a clear position that a team-based approach that includes all the 

relevant stakeholders from the initial planning phase cannot be undermined or overlooked to 

affect the desired positive outcome. Whether renovating for the purpose of updating a space, 

housing collections or technological improvement, staff involvement is purported to be key to 

successful library renovations (Lucia and Piorun 2005). Library renovation is a collaborative, 

consultative process. The success of the renovations in the Queens Library System, The Lamar 

Soutter Library within the University of Massachusetts Medical School and the Dorraine Zief 

Law Library at the University of San Francisco School of Law (USF) all laud team building as 

the agent of change and as the basis of their individual success (Albanese 2004; Kelsh 2006; 

Lucia and Piorun 2005; Norton et al. 2006). A team based approach to library renovation also 

creates staff buy-in and staff support as illustrated by the staff of the Health Sciences Library at 
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the University of North Carolina who found a unique way to make collections available to clients 

throughout their renovation (Norton et al. 2006). 

According to Khan (2009), library renovations change the environment in which service delivery 

takes place. Staff will therefore need to adapt to a range of changes both in terms of the physical 

building and of routines and processes. To this end, it is necessary and even beneficial that 

information is given to those involved, in an open and honest way and that staff is engaged in the 

whole process, including decision making. Khan stipulates that a key factor for success is a 

shared vision where everyone is brought on board since a shared agenda benefits the whole 

organization. Furthermore, according to him, the manager’s ability to assess staff needs, which 

involves providing opportunities for them to contribute, builds respect for the person introducing 

the change. Providing opportunities for training and personal development is also essential in 

dealing with a library renovation. Channels of communication need to be kept open and one way 

of doing this is to pay close attention to staff needs (Khan 2009).  

Based on their experience in the renovation of twelve branch libraries in a six-month period, 

Magnani and Romeo (2007) observe that this accomplishment occurred through careful, detailed 

planning and a team based approach from which they were able to extract key principles to 

follow using this approach. They stress the importance of preparing stakeholders for change 

through frequent communication, transparency relating to goals, and listening. Lippincott (2009) 

warns that if the initial planning phase of a library renovation is not extensive enough, then the 

primary stakeholders in departments such as academic administration, campus planning, building 

and grounds, IT and faculty groups, are not utilized. Therefore facilities are just being updated in 

their current configuration. This phase needs to meaningfully engage stakeholders through needs 

assessment exercises in the form of surveys, visits to departments and conducting interviews. 

Without systematic communication among the parties involved, generic ideas of what is required 

are generated by planners but do not necessarily fit the needs of stakeholders. Staff therefore 

needs to play a central rather than peripheral role in planning groups. 
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Black and Kilzer’s (2008) publication is unique in that it speaks to the relocation of staff during 

renovations. They report an increased internal use of Web 2.0 tools to facilitate the renovation of 

the main library at the Ohio State University (OSU). During this renovation, the library was 

closed and staff relocation forced them to employ tools such as blogs, instant messaging (IM), 

wikis and podcasts to keep the channels of communication among staff open while continuing to 

serve patrons effectively. The article however does not address the staff's sentiments about being 

accommodated elsewhere nor does it address how the relocation impacted productivity. 

Librarians on the Facebook page ALA Think Tank (2013), in response to a question posed by 

another member, indicate that relocation during renovations would be welcomed. However for 

most it was not an option. Many note that they were required to work throughout the entire 

process and a few observe that renovations occurred each summer. One group member says:  

We stayed open for renovations this past spring. Our cleaning people and the 

construction crew were not very good about cleaning up the dust, debris, etc. 

and it was constantly tracked through the library...even though the area being 

renovated was supposed to be sealed off (it wasn't). Staff had to use their own 

time if they had a health issue. More attention seemed to be paid to health 

concerns after a staff member filed a complaint with OSHA. So keep that in 

mind in case you have any problems with the powers that be...b/c unless 

patrons complain who cares if the staff get sick? After that we closed for carpet 

installation and painting....but it's sad things weren't handled properly from the 

beginning. (ALA Think Tank 2013) 

This poster's comment underscores that priority is not often given to staff concerns during 

renovation projects. This could account for the lack of treatment of staff concerns in the 

literature. Another member advises that the "workplace should make reasonable health and 

safety accommodations for employees" and shares a link to the United States Center for Disease 

Control's page "Maintaining Indoor Environmental Quality (IEQ) during Construction and 
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Renovation" (ALA Think Tank 2013). The original poster of the question sums up the discussion 

thus: 

We deserve more respect as professionals, and human beings. For God's sake, the 

contractors doing the renovations are provided better occupational safety compliance than 

it appears some of our employers provide us! (ALA Think Tank 2013) 

 

No substantial research was uncovered about renovations in Caribbean libraries. Passing 

reference is made in the Helenese-Paul (1997) and Clarke (2002) papers which are case studies 

based on the Main Library of the St Augustine Campus of the UWI in Trinidad and Tobago.  

Helenese-Paul speaks about the expansion of two floors and the “attendant problems and future 

prospects for the Humanities Division and also the library’s attempt to merge expansion with the 

emerging networked services environment” (Helenese-Paul 1997, 183). She describes the need 

for the renovations and the results thereof. Her paper did not address staff issues. Clarke (2002) 

centres his discussion on the development of a team with the relevant personnel needed to 

address ongoing maintenance of the physical plant. He notes that in reviewing what measures are 

used to preserve the collection, specifically air conditioning, the needs of staff members must be 

considered. He does not identify what these needs were, though he acknowledges that with the 

introduction of technology and air conditioning, staff is more susceptible to environmental health 

challenges. 

 

Libraries must by their very nature continue to expand as the need for space and services 

increases. The literature reviewed has scarcely addressed the impact of renovations on staff’s 

emotional, physical and psychological well-being. The research on which this paper is based 

sought to redress this gap in the literature for as Zhu (2013) observes 

Physical office environment and its impact on job satisfaction, privacy, 

productivity, communication and collaboration has been a research topic in 

many disciplines; however, there has been no significant research conducted 

on such topics in library and information science literature (43). 

This research project into the impact of library renovation on the staff therefore is timely.  
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Current Renovation Projects  

The renovation projects which began in 2008 at the Main Library were intended to address the 

issues of how to accommodate the new items acquired, especially with the introduction of a new 

Faculty of Medicine, to accommodate a growing student population, the increasing staff 

complement and to make repairs to an aging plant.  

In early summer, to alleviate some of the problems with housing items in the collection, a 

decision was made to shelve two collections, the West Indies Collection and the Periodicals 

Collection, in compact shelving. Shill and Tonner (2003) note that compact shelving "has 

emerged as a viable and effective means for storing a large number of print or non-print items in 

limited space" (454). The installation of the compact shelving and the shifting of the materials 

were slated for June 1 to July 31, 2008.  In a memo to all staff, the then Campus Librarian 

relayed the information about the project (Karen Lequay, email message to Main Library Staff, 

May 7, 2008). The project coordinator then spoke with each staff member to garner their support 

and participation. It is believed that these two methods of communication contributed to the full 

cooperation of and input from all staff which in turn saw the completion of this project well 

within the allocated time.  

The end of the summer 2008 brought yet another series of changes to the Main Library. A new 

Campus Librarian assumed office at the beginning of 2008/2009 academic year. When she 

moved to the Main Library, she expressed sentiments similar to those made by Madeleine 

Lefebvre of the Patrick Power Library, who as a new campus librarian at the time, was notably 

"struck by how dark and uninviting the library was... [with] its austere foyer ... and low lighting” 

(Lefebvre 2002, 21). The new Campus Librarian's vision saw the need to make the entrance to 

the foyer of the Main Library a more welcoming and bright space. This served as the catalyst for 

the continued changes to the plant since then. The following are among the other renovation 

projects undertaken during the period 2008 to 2009:  

• The painting of the foyer and the changes in lighting and fixture at the entrance  

• The construction of several new offices 
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• The redefinition of workspace already in place  

• The installation of a new circulation desk 

• The painting of the first and second floors 

• The rearrangement of the collection on the second floor and the change in lighting  

placement 

• The building of two study rooms 

• The moving of and refitting of the AC plant room 

• The changing of workstations to newer and more ergonomically built/purposed  

furniture 

• The further remediation of the whole library including the addition of  

environmentally friendly ceiling tiles. 

This is merely an illustration of the range of renovations which have taken place and not an 

exhaustive list of the undertakings. Except for the month period, in the summer of 2009 when 

they were relocated to one of the teaching buildings on campus, the staff remained in place  

during all of these changes.  

 

Survey - Methodology 

The study used descriptive research for gathering staff perceptions about the renovations. It 

employed quantitative methodology in the form of a questionnaire which was used to collect the 

data. The participants of the study included 32 staff members, and the convenience sampling 

method was used as it proved to be the most viable option. 

 

Participants 

Of the thirty-two (32) staff members who responded to the questionnaire, four (4) were 

professional staff (i.e. librarians) and twenty-one (21) were Administrative/Technical/Support 

(ATS) staff. Seven (7) staff members did not state their professional status.  In terms of age, 

twelve (12) staff members were between the ages of  26-35,  ten (10) between  36-45, seven (7) 

between the ages of 46-55 and two (2) between the ages of 56-65, one (1) staff member did not 

indicate an age range.    
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The majority of staff members (12 or 38%) were new to the Main Library; they had been 

employed for five years or fewer, while an equal number of persons (3 or 9%) had been 

employed 6-10 years, 16-20 years and over 30 years. Six persons (19%) had been employed for 

between 11-15 years. No one indicated that they had been employed for 26-30 years. The 

respondents were asked to optionally indicate their name and their department. Only six persons 

responded to the question. Two persons indicated that they were from the Circulations 

Department; one each indicated the Acquisitions, Serials, and Systems departments. Another 

respondent indicated the "Library" for the Department.  

 

 

 Table 1. Demographics - Characteristics of Respondents 
Variable % 
Age group: 
 26-35 
 36-45 
 46-55 
 56-65 
 Missing 

 
37.5* 
31.3 
21.9 
6.3 
3.1 

 100 
Employee status: 
 Professional Staff 
 ATS Staff 
 Missing 

 
12.5 
65.6 
21.9 

 100 
Length of Service: 
 5years and under 
 6-10 years 
 11-15 year 
 16-20 years 
 21-25 years 
            26-30 years 
 Over 30 years 
         Missing 

 
37.5 
9.4 
18.8 
9.4 
12.5 

0 
9.4 
3.1 

 100 
 * All percentages are rounded off during the discussions. 
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Instrument 

In July 2009 a questionnaire was developed to capture some of the issues outlined above which 

were found to be lacking in the literature reviewed. The questionnaire was piloted using library 

workers at Cave Hill in August 2009. Based on the respondents' comments, revisions were made 

to improve the reliability of the instrument. On the advice of a research consultant the 

questionnaire was further modified to categorize the questions.   

 

In October 2009, the self-reported questionnaire called the Library Renovation Questionnaire 

was completed and comprised both closed and open ended questions. It consisted of thirty (30) 

questions which addressed areas of Health/Safety (Questions 1-4), Work Environment 

(Questions 5-10), Relocation (questions 11-16) and Planning and Communication (17-25). 

Questions 1- 22 were in Likert scale format with 5 being Strongly agree and 0 being Not 

applicable.  Questions 27 – 30 captured Demographic information which required participants to 

state their age, years of employment, employment status and to (optionally) indicate their name 

and/ or department.  Unfortunately, we omitted to ask respondents their sex because we thought 

the small size of the staff, and particularly the small number of male staffers, would make it 

easier to identify the respondent. This omission later proved to be a limitation during the analysis 

of the data collected. The questionnaire was tested for reliability and it received a Cronbach's 

alpha score of 0.80 which is indicative of a high internal consistency.  

 

With most of the renovations thought to be completed in September 2009, the questionnaire was 

finally administered to library staff (both professional and support) at UWI, Cave Hill Campus in 

mid-October with a return deadline set for two weeks later. Thirty-five questionnaires were 

distributed to all the staff members not on leave. That number represented seventy percent (70%) 

of the full staff complement of fifty at the time. Participants were asked to deliver the completed 

questionnaires either via inter-office mail or directly to one of the researchers. A reminder was 

sent by email to all staff after a week had elapsed. At the end of a two week period, 31 

questionnaires were returned. A week later another questionnaire was returned. The response rate 

of 83% was considered very good. 
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Results  

Health/Safety 

The first four questions were categorized under the heading of Health/Safety. This section sought 

to understand whether or not the respondents were concerned about and what was the impact of 

the renovations on their health and safety. The majority of persons (47%) felt that the library 

renovations had not impacted their health adversely. A sizeable number (34%) though did 

believe that the library renovations had impacted their health negatively.  

 

However, when asked specifically about the impact of the noise experienced during the 

renovations, 44% of the respondents felt that they had been adversely impacted. See results in 

Table 2. On the other hand nearly one third (31%) said that the noise associated with the 

renovations had not adversely impacted them. Interestingly as much as 10% of the respondents 

were neutral about the impact of the noise.  

 

Likewise there was a larger than anticipated number of persons (22%) who were neutral about 

the impact of the dust associated with the renovations on them, while 50% did not agree with the 

statement. On the other hand, 19% of the respondents felt that the dust did not impact them 

negatively. 

 

During the course of the renovations, there were areas to which staff had restricted or limited 

access. The final question in this section sought to understand how respondents felt about these 

restrictions. The majority of persons either agreed with the statement (47%) or was non-

committal (34%). Only 13% felt hampered by the restrictions put in place. 
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Table 2. Responses to Health/Safety statements 
Statement Strongly 

D
isagre

e 

D
isagre

e 

N
eutral 

A
gree 

Strongly 
A

gree 

N
/A

 

N
o 

R
espons

e 

% % % % % % % 

1: The library renovations did not 
adversely impact my health (N=32) 

3.1 31.3 15.6 43.8 6.3 0 0 

2: The noise associated with library 
renovations did not adversely impact 
me (N=31) 

3.1 43.8 15.6 31.3 0 3.1 3.1 

3: The dust associated with library 
renovations did not adversely impact 
me (N=30) 

12.5 37.5 21.9 18.8 0 3.1 6.3 

4: The restrictions associated with 
library renovations did not adversely 
impact me (N=32) 

0 12.5 34.4 46.9 3.1 3.1 0 

 

Work Environment 

The second section of the questionnaire, questions 5-10, was concerned about the work 

environment that the staff members occupied. Table 3 provides information on these responses. 

A number of statements about the functionality and aesthetics of the physical space were 

presented to staff. The majority of the respondents to question five (72%) felt that the 

renovations had made their work environment more aesthetically pleasing, while 6% were of the 

opposite opinion. A significant number, 22%, were non-committal.  
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Table 3. Responses to Work Environment Statements 

 

 

            Statement 

Strongly  

D
isagree 

N
eutral 

A
gree 

Strongly A
gree 

N
/A

 

N
o R

esponse 

% % % % % % % 

5: The library renovations have 
improved the look of my work 
environment (N=32) 
 

0 6.3 21.9 37.5 34.4 0 0 

6:  My productivity has improved 
since the library renovations (N=32) 

 

3.1 9.4 40.6 34.4 12.5 0 0 

7:  My workflow has improved since 
the library renovations (N=32) 
 

3.1 9.4 46.9 28.1 12.5 0 0 

8:  The library renovations adversely 
impacted my work environment 
(N=31) 
 

9.4 28.1 18.8 31.3 9.4 0 3.1 

9: My perception of the library has 
improved since the library 
renovations (N=32) 
 

0 9.4 34.4 37.5 18.8 0 0 

10: The library renovations have 
improved the user’s perception of the 
library (N=27) 

0 12.5 37.5 18.8 12.5 3.1 15.6 
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Questions six to eight spoke to the post renovation functionality of the work space. For question 

six, the highest number of respondents, 41%, took a neutral stance on whether or not productivity 

had improved post renovations. While 34% agreed that their productivity had improved post 

renovations, a further 13% felt strongly that there had been an improvement. A total of 14% 

disagreed with the statement.  

 

In response to question seven, 13% of respondents strongly agreed that their work flow had 

improved since the library renovations. 28% agreed with the statement but the majority, 47%, 

was non-committal. As with question six, three persons disagreed and one person strongly 

disagreed with the statement that their work flow had improved since the renovations. 

 

Question eight stated: The library renovations adversely impacted my work environment. A total 

of 41% responded in the affirmative, of which, 9% strongly agreed. The same amount, 9%, 

strongly disagreed. 28% disagreed and 19% held a neutral position. 

 

The next two questions were intended to understand how the employees felt about their place of 

work after the renovations had been completed and for them to report on the users' perceptions. 

Again the majority of respondents, 46%, felt better about the work environment. A large number, 

34%, were non-committal while for 9% the library renovations had not changed their perception 

of the library.  

 

Question ten, recorded the largest number of non-responders (5) for the section.  Additionally 

there was a large number of neutral responses (12). Only 13% of the respondents disagreed with 

the statement, while 31% thought the users' perspectives about the library had improved since the 

renovations.   The large percentage of neutral responses (38%) and non-responses (16%) could 

be explained by and be an indication of the staff member's lack of direct interaction with patrons. 
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Relocation 

The third section of the questionnaire asked for perceptions of staff relocated to a teaching 

complex during the summer of 2009. Question eleven asked whether the relocation was 

necessary. Six percent of the respondents chose the No Response category while 3% of the 

respondents selected each of the other categories except for the 41% each who agreed or strongly 

agreed to the statement. These responses are consistent with those received for questions two and 

three which indicated that the dust and noise were negative impact factors. 

 

For question twelve, 28% of the respondents answered in the negative, 19% were non-committal 

while 44% responded in agreement to the statement that the temporary library space was 

adequately outfitted. 

 

Questions thirteen and fourteen asked about the functionality of the temporary accommodations. 

Question thirteen asked whether productivity was affected at the temporary location. Forty-four 

percent said not, while 28% believed they were less productive. Nine percent were not 

committed either way.  Regarding the impact on their workflow, 38% of respondents believed 

their workflow was not impacted while 28% said that their workflow had been impacted 

negatively as a result of being relocated. Eighteen percent were non-committal.  

 

The final question in the section asked whether the relocation of the library services impacted the 

staff.  It was aimed at staff members who were also borrowers. The majority of the respondents 

(56%) said they were not negatively impacted, 16% said that they had been impacted and an 

equal number 16% responded in the neutral. The responses to this section have been summarized 

in Table 4. 
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Table 4. Responses to Relocation Statements 

 

 

         Statement 

Strongly 

D
isagree 

D
isagree 

N
eutral 

A
gree 

Strongly A
gree 

N
/A

 

N
o R

esponse 

% % % % % % % 

11:  The relocation of 
staff due to the library 
renovations was 
necessary (N=30) 

3.1 3.1 3.1 40.6 40.6 3.1 6.3 

12:  The temporary 
accommodations where 
staff was relocated were 
adequately outfitted 
(N=30) 

3.1 25 18.8 37.5 6.3 3.1 6.3 

13:  The temporary 
accommodations where 
staff was relocated 
adversely impacted my 
productivity (N=29) 

3.1 40.6 9.4 18.8 9.4 9.4 9.4 

14: The temporary 
accommodations where 
staff was relocated 
adversely impacted my 
workflow (N=30) 

0 37.5 18.8 18.8 3 9.4 6.3 

15: The relocation of the 
library services due to 
the library renovations 
adversely impacted me 
(N=29)  

6.3 49.9 15.6 9.4 6.3 6.3 9.4 
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Table 5. Responses to Planning and Communication statements 

 

         Statement 

Strongly 

D
isagree 

D
isagree 

N
eutral 

A
gree 

Strongly A
gree 

N
/A

 

N
o R

esponse 

% % % % % % % 

16:  The details of the library 

renovations were clearly 

explained (N=32) 

0 15.6 12.5 53.1 15.6 3.1 0 

17:  I was kept up to date with the 

state of the renovations (N=32) 

0 15.6 15.6 50 18.8 0 0 

18:  Each stage of the library 

renovations appeared to be well 

planned in advance (N=32) 

3.1 21.9 31.3 34.4 9.4 0 0 

19: The library renovations 

appeared to be logically executed 

(N=32) 

0 9.4 31.3 50 6.3 0 0 

20: All library renovations were 

completed in a timely 

manner(N=31) 

3.1 28.1 31.3 34.4 0 0 0 

21: My overall impression of the 

library renovations is favourable 

(N=30) 

0 0 12.5 65.6 15.6 0 6.3 

 



Caribbean Library Journal Volume 2 

 

44 

 

Planning and Communication 
Question sixteen asked for responses to: The details of the library renovations were clearly 

explained. A total of 69% of the respondents agreed, 13% were neutral and 16% disagreed. For 

the next question, the same quantity, 16% of respondents each, either disagreed or took a neutral 

position in relation to the statement: I was kept up to date with the state of the renovations.  On 

the other hand 50% agreed that they had been well updated as the renovations progressed and 

19% agreed strongly with the statement.  

 

When asked for a response to question eighteen, each stage of the library renovations appeared to 

be planned in advance, 34% of respondents agreed, 9% strongly agreed, 31% were neutral, 22% 

disagreed and 3% strongly disagreed. Question nineteen stated: The library renovations appeared 

to be logically executed. Fifty percent of respondents agreed, 6% strongly agreed, 31% were 

neutral on the issue and 9% disagreed with the statement. For question twenty, “All library 

renovations were completed in a timely manner,” 34% of the respondents agreed, 31% were 

neutral, 28% disagreed and 3% strong disagreed. Table 5 presents the summary of the responses. 

 

Almost a third of the participants took a neutral stance to questions eighteen, nineteen and twenty 

and a significant amount disagreed with questions eighteen and twenty. This can be indicative of 

the staff not being a part of the planning process. The responses to questions twenty-two and 

twenty-four seem to support this view. 

 
Figure 1 summarizes the responses to question twenty-one which stated: My overall impression 

of the library renovations is favourable. No participant disagreed with this statement. Two thirds 
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of the respondents (66%) agreed, 16% strongly agreed and 13% took a neutral stance in response 

to the statement. Question twenty-two asked if the respondent was involved in the planning for 

the renovations. Very few persons (6) indicated that they were involved in the planning process. 

Seventy-eight (25) said they were not involved in the planning while one person did not respond 

to the question. 

 

Respondents were further asked how they assisted or how they would have wanted to assist in 

the planning process. Details of how those six persons who responded in the affirmative assisted 

are in Table 6 below. Those persons responding in the negative were further asked how they 

would have wanted to be involved. Only seven persons gave further explanations and these are 

recorded in Table 7 below. 

 

Table 6. Responses to Q 23: How Staff Assisted in the Planning for the Renovations 

Response Percent 

By packing 3.1 

Giving suggestions on how the library could be enhanced 3.1 

I was involved by packing and helping to lift things for the staff the 
circulations desk in preparation for the move. 

3.1 

Partially, liaising with workmen and ordering equipment 3.1 

Partially. Ordering items to be used at temporary location 3.1 

Responsible for identifying the location for computers. Responsible for 
setting up applications on computers and for modifying user's loan 
amounts in Aleph to compensate for the lack of access to the library 
during the renovations. 

3.1 
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Table 7. Responses to Q 24: How Staff Wanted to Assist in the Planning for the Renovations 

Response Percent 

In relation to the timing of the renovations 3.1 

No 6.3 

Not sure 3.1 

Not sure at this point 3.1 

Only to give any suggestions or queries to renovation 
plans 

3.1 

To be able to list my concerns and any suggestions 3.1 

 

When asked in question twenty-five which areas of the library renovations were necessary, the 

need for the 2nd floor renovations appeared the most often. Six participations responded that all 

areas needed renovations. Other areas identified were “the Lunch room, wash room, Level II, 

circulation Hall, the Admin office and bindery”.  Many of the areas cited are staff spaces and 

this indicates some previous discomfort with the spaces. A concern raised here was the fact that 

there needed to be a general cleaning and in the words of one participant “Cleaning of the 

building & fixing the plant room which was deemed structurally unsound”. Thirteen persons did 

not respond to the question. 

 

When asked if they had any specific comments to make about the library renovations, one 

participant said that “A general cleaning should be done regularly. It may be costly, but it 

prevents the library from having to close for another two week period since there won't be as 

much cleaning to be done”. Another participant indicated that “Future contractors should be 

given adequate time to complete jobs without having to work around stuff”.  Yet another stated 

that “It's okay to me, just that it getting back a bit dusty”. One respondent said that it is a “more 

friendly and comfortable environment”.  One participant said “Pay particular attention to the 
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lighting and replacing material on the stacks correctly” and the last participant indicated that 

“the new library looks beautiful and the students are happy and we hear very good comments 

about the welcomed change”. Twenty-two persons did not respond to the question. These 

additional comments are compiled in Table 8. 

 

Table 8. Responses to Q 26: Staff's Additional Comments on the Renovations 

Response Percent 

A general cleaning should be done regularly. It may be costly, but it 
prevents the library from having to close for another two week 
period since there won't be as much cleaning to be done. 

3.1 

Future contractors should be given adequate time to complete jobs 
without having to work around stuff. 

3.1 

It's okay to me, just that it getting back a bit dusty. 3.1 

more friendly and comfortable environment 3.1 

Much improved 3.1 

No 6.3 

None 3.1 

Pay particular attention to the lighting and replacing material on the 
stacks correctly 

3.1 

The new library looks beautiful and the students are happy and we 
hear very good comments about the welcomed change. 

3.1 

 

Discussion 

The majority of staff (38%) had been employed at the Main Library for five years or less. Since 

the last major renovation project concluded in 1996, this means that those persons plus any 

others employed after 1996 (at least a further 9%) would now have been experiencing their first 

Main Library renovation project. Staff employed prior to 1996, at least 34%, would have 
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experienced at least one prior renovation project. It is uncertain on which side of 1996 fell those 

who had been employed at the library for between 11-15 years (19%). 

For the questions related to Health and to Safety, there were few fervent responses; most 

responses were in either the 'Disagree' or 'Agree' categories. There was such a small margin 

between these two categories that the dissatisfaction expressed should not be overlooked. The 

large number of neutral responses was unexpected, and perhaps suggested that much 

consideration had not been given to the issue. Responses to the impact of the dust and noise 

indicate that there were some negative effects though the participants did not consider that their 

health and safety was substantially compromised during the renovations. Perhaps the relocation 

to the teaching complex may have been a mitigating factor.  At best it can be said that staff had 

mixed feelings about the impact of the renovations on their health and safety. 

 

The next series of questions looked at the Work environment occupied by the staff members 

after the renovations. The large number of positive responses to Question 9 is not surprising 

given the extremely favourable responses recorded to Question five. This is also consistent with 

the literature which indicated that users are attracted to renovated spaces (Shill and Tonner 2003; 

Lefrebvre 2002). It appears that library staff hold a similar desire for a "more friendly and 

comfortable environment" (Participant #25). This is also in accord with the responses to 

Question 25 where the areas identified as needing the renovations were mostly staff areas. 

However, the greatest number of responses to Question 7 was 'Neutral'.  Despite the improved 

look of and the greater satisfaction with the space most persons could not say whether with the 

improved work environment contributed to a better workflow. Also worth mentioning was the 

high number of neutral responses to Question 10. This suggests that perhaps the participants did 

not interact with the public frequently and so could not speak to the patrons' perspectives on the 

renovated spaces.  

 

Incidentally the highest number of 'Neutral' responses for the whole questionnaire was recorded 

for this series of questions. The significant number of neutral responses recorded in this section 
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could suggest that the participants had not given much thought to how they were able to function 

in their space prior to and post renovations. This is perhaps a possible area for further research.   

 

Questions 11 to 15 spoke specifically to the library/staff relocation which happened during the 

summer of 2009. In fact staff had just resettled into the Main Library when the questionnaires 

were distributed. The highest number of N/A responses and non-responses for the entire 

questionnaire were recorded for this section. During the period of the relocation, those who could 

took leave and therefore would not have been present during the renovation period.   

 

While a good number believed the space provided had been adequately outfitted, still a high 

number of responses indicated that there was room for improvement. The overwhelming 

majority of respondents felt that the relocation was necessary. This is consistent with the views 

expressed by librarians on the Facebook group ALA Think Tank which were noted earlier. The 

safety and health of staff must be given priority and that may mean the closure of the library and 

or relocation of staff. 

 

The questions about the Planning and Communication processes (Questions 16-26) were the 

most in any section. Question 22 and those following did not follow the Likert scale model of the 

rest of these questions. The initial project in the summer of 2008 was lauded because it was 

finished well ahead of schedule and saw strong support from staff members undertaking the task. 

This success was credited to the high level of communication between management and staff. It 

appears that this high level of communication was maintained throughout the following months 

as the responses to the first question indicate that the staff members were well updated. In fact 

this section of the questionnaire had the highest number of 'Agree' responses, an indication that 

staff members were indeed pleased with the consistency of the communication between 

themselves and management. This is in accord with Khan (2009) who notes the importance of 

keeping the lines of communication between staff and management open during the renovations. 
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The responses for Question twenty-one were consistent with those given in questions five and 

nine. Staff members expressed positive feelings towards the renovations. Similar positive 

feelings were expressed about the Work environment and there appears to be a connection 

between the planning and communication processes and the feelings towards the work 

environment. This possible connection would need to be explored in further research. 

 

The survey results show that in general the responses to the questions were positive. However, 

the areas of dissatisfaction reported should be given due exploration. The participants appeared 

to be flexible; willing to work around and with the requirements of the renovations and this 

should not be taken for granted. As librarians on the ALA Think Tank page note: 

“Management can sometimes be unintentionally negligent, especially if 
they have been told by workers, that everything is ok. I know I have 
witnessed that first hand.” 

 ‘it's all too easy for even a benign administration to let matters slide” 

(ALA Think Tank 2013) 

Though staff did not indicate extremely negative nor extremely positive sentiments, their desire 

for greater participation in the management and execution of the renovation projects was evident. 

Recommendations and Conclusion  

This research project set out to investigate the impact of library renovation projects on staff at a 

small academic library.  One of the key incidental findings pointed to the dearth of research in 

the area emanating from or about the Caribbean region. It also unearthed that there is scope for 

further research, from a Caribbean perspective, to be done in several areas such as: 

• To what extent the physical space and the aesthetics of the work environment contribute 

to productivity and motivation prior to and after renovation projects; 

• To what extent staff retooling and retraining in such areas as project management and 

communication would contribute to successful renovation projects; 
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• To test whether or not team-based staff participation in renovation projects contribute to 

successful renovation projects; 

• Patron perceptions and use of renovated library buildings.  

Within the last ten years there have been a number of library construction activities within the 

UWI system and other areas in the region. These included the commissioning of a library at the 

UWI Western Jamaica Campus in 2008, the construction of a new facility at the College of the 

Bahamas in 2010, a new National Library in St Vincent in 2011 and this year the completion of 

the National Library in Antigua and Barbuda. In process are a new central library at the UWI, St. 

Augustine Penal/Debe Campus and a renovated library space for the south campus of the College 

of Science, Technology and Applied Arts of Trinidad and Tobago (COSTAATT). These all 

provide scope for the replication of this and or the completion of similar research.  

This research project in concert with the literature reviewed revealed that planning and 

communication, and staff buy-in were important factors in the successful completion of the 

renovation projects. While the decision to renovate is that of the library administrators, such 

should never be undertaken without proper communication to the staff who will be impacted by 

the project.  Indeed the notion of participatory management suggests that management of any 

institution recognizes the role of its staff, and ensures that the staff is represented in forums 

where such decisions are made.   
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